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NITI ENTERPRISE provides professional consulting support for programme delivery, institutional
processes and service improvement. Assignment scope, outputs and resourcing are agreed for each
engagement.

Government and public-sector advisory

Policy implementation support, process reviews, stakeholder coordination and implementation action
plans.

Programme and project management

Work plans, milestones, progress reporting, risk and issue registers, and PMU coordination support.

Digital governance and investor facilitation

Service workflows, business requirements, UAT planning, technology-team coordination and user
adoption materials.

Procurement and governance support

Procurement planning, draft tender documentation, evaluation frameworks and contract-monitoring
records.

Livelihoods, cooperatives and FPO support

Institutional needs reviews, programme coordination, operational guidelines and activity reporting.

Skilling and capacity building

Training needs outlines, workshop modules, participant guides and learning review materials.

Our approach

Understand requirements. Agree scope. Plan milestones. Deliver agreed outputs. Review and support
handover.

Discuss an engagement

Email: enterpriseniti@gmail.com
Website: https://www.nitienterprise.com
Share objectives, expected deliverables and indicative timelines to start a discussion.
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